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AREA MANAGER’S REPORT - EDEN

1.0 EXECUTIVE SUMMARY

1.1 The Area Manager’s report brings together information from across the 
Community teams including Community Development and Services, 
Public Health and Waste Prevention. This report provides Local 
Committee with an update on the work of each area, identified activity 
against priorities, highlights current issues and provides an overview 
of the budget position.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 Improved locality working is one of the ways the Council is delivering 
on its priorities. The County Council vision, included in the Council 
Plan, sets out that it will be ‘… an effective and efficient organisation 
that delivers the best possible services for the people of Cumbria 
within its available resources, protects the most vulnerable, and works 
with others in the community to shape services and help find solutions 
for the future.’ The approach and work of the Local Committee directly 
contributes to achieving this vision.

2.2 The Eden Area Plan sets out the three targeted priorities for the area, 
which are access to services, developing strong and resilient 
communities, and supporting a better quality of jobs in the area; and 
details how the Council is delivering its services in support of them.

2.3 The locally devolved funding is available for Local Committees to 
allocate within the area to support positive outcomes for the 
communities of Eden. This funding can be targeted to initiate new 
activity or to enhance/complement existing provision according to 
locally determined need.



3.0 RECOMMENDATION

3.1 Note the budget allocations for 2018-19 and the commitments and 
expenditure recorded to date. 

3.2 Note the provisional unallocated resources in the 2018/19 Communities 
Revenue Budget of £70,478 as at 31 October 2018.

3.3 Members note a £500 award from the 0-19 Services budget to Cumbria 
Family Support for website development as described in Appendix J.

3.4 Members note an allocation of £1010 from the General Provisions 
budget to Eden Carers to create a respite room at their Penrith Office 
as described in Appendix K. 

3.5 Members note the area working update highlighted in paragraphs 4.6 – 
4.24.

4.0 BACKGROUND

4.1 The Eden Local Committee Communities Budget allocation is based upon 
the 2018/19 Budget agreed by Council on 15 February 2018. The Local 
Committee is able to vire funding between budget lines during the course of 
the financial year, subject to any restrictions set by Cabinet and/or Council 
regulating the use of such funds. The Committee is not able to vire money 
from capital budgets to revenue budgets.

4.2 The provisional figures carried forward from the out-turn budget for 2017/18 
have been included. The roll-forward amount of £69,952 from 2017/18 is for 
earmarked projects.

4.3 The report updates Members on the Local Committee’s Communities 
Budgets for the 2018-19 financial year which are summarised in Appendix A 
of the report.

4.4 Of the total Communities Revenue Budget allocated to the Local Committee, 
£108,723 was allocated as discretionary revenue budget.

4.5 Appendix B through to Appendix H provide detail against individual budget 
lines, including original allocation, brought forward balances, commitments 
and expenditure to 31 October.

Area Working in Eden

4.6 The area team have supported colleagues in the Multi-Agency Strategic Co-
ordination Group (MASCG) in reviewing this year’s fair in preparation for 
planning for next year – this has including reviewing the traffic management 
plan alongside Highways colleagues as well as reviewing and contributing 
feedback from the community sessions and elected Members.

4.7 Area planning with colleagues from across the organisation and the 
community around Alston continues to gather pace. A council technical 



officer group will be extended in the new year to include representatives 
from other service areas in Alston to further support discussions around 
services in the town. 

4.8 The area team are also supporting highways and infrastructure colleagues 
with planning and community engagement around Alston Front Street 
Development. The drop-in session has been planned for Saturday 15 
December in the town’s Local Links to provide an update on the work 
undertaken thus far and the wider ambition for the area. The poster 
advertising the event has been attached at Appendix I.

4.9 The Rural Issues Working Group met on the 20 November. In preparation 
for the meeting, and following previous discussions held by the group, 
officers had worked with colleagues in Community Transport around 
proposals to develop a more user community transport toolkit to help 
residents and community groups better understand the options available to 
them. This work was well received by the group and will be developed 
further in advance of sharing with the wider committee.

4.10 The group heard the feedback from an exercise with Members around 
establishing wider parish priorities. This was a useful exercise and reiterated 
some of the current priorities that the committee are working towards on 
behalf of their communities. Various issues relating to transport, access to 
services and broadband availability were mentioned a number of times and 
Members discussed how these could be further considered either by the 
group as individual issues or through specific locality area planning work.

4.11 The Penrith working group met on the 27 November and received an update 
on the Penrith Parking and Movement Study. The recent procurement 
exercise to appoint an agency to deliver the work has been unsuccessful. 
Officers will review the scope of the tender and progress conversations with 
the Town and District Council with a view to issuing a revised tender as soon 
as possible. 

4.12 The Penrith Town Council Clerk, Viv Tunnerdine, attended the meeting and 
presented the group with an update on the Town Council’s priorities and 
current initiatives – including the town’s Neighbourhood Plan.

4.13 The Children and Young People working group met on 21 November. The 
group received a presentation from Sue Castle-Clarke and Aftab Khan who 
updated Members on the Fellside Free Space Creative Arts Initiative which 
is a project designed to use creativity in support or inclusivity in some of the 
districts more remote villages.

4.14 The group received one 0-19 funding application from Cumbria Family 
Support who are a registered charity that support children and their families 
who are experiencing stress and difficulties and help them to make and 
sustain positive changes. The application is to enable them to refresh their 
online offer through building a new Word Press website and training one of 
their officers using the software to enable regular in-house site maintenance.



4.15 The group would support a funding award of £500 for this charity given that 
they operate across Carlisle as well as Eden. There is more information 
about this application contained within Appendix J.

4.16 Officers have also received and are supportive of a funding application for 
£1010 from Eden Carers to improve the respite care facilities in their Penrith 
office. Details of this application can be viewed in Appendix K.

Public Health and Wellbeing

4.17 A public health and wellbeing workshop was held for Members on 21 
November. The session was held at, and also included a tour of, the 
Integrated Care Community (ICC) Health and Wellbeing Hub. Members 
heard first-hand how the hub was supporting a collaborative approach 
between agencies with clear benefits for patients and service users. 
Members also heard updates on the health and wellbeing system and social 
prescribing developments in Eden from the council’s Consultant in Public 
Health, Claire King, and the Lead GP for the Eden ICC, Ashley Liston.

4.18 Since May 2017 we have held 16 Suicide Alertness sessions across Eden 
with 187 attendees. Sessions have been held in Penrith, Alston and Kirkby 
Stephen. The session attendees include colleagues from arrange of council 
teams and external organisations as well as interested members of the 
community.

4.19 There are two upcoming sessions in December which are both fully booked. 
Due to the high demand for these sessions in Eden we have arranged 5 
more sessions in 2019 at the Fire HQ in Penrith – more details will be 
distributed to Members in due course. 

Community Services and Libraries

4.20 This month Penrith Library held a successful author visit which was part of 
the Great North West Read - a promotion to boost awareness of the great 
writers and books from the North West area. The author was Alan Cleaver – 
talking about his book “The Corpse Roads of Cumbria.” The book looks at 
ancient tracks that criss-cross the county and were once used to carry the 
dead from remote villages to the “mother church”. Over 40 people attended 
a very interesting and engaging talk.

4.21 There was also a keep warm, keep well, keep safe event held on Tuesday 
20 November In attendance were Eden Credit Union, Penrith leisure Centre, 
Home Accident Reduction Team, Stroke Association and Penrith Lions. 

4.22 The Library Management system was updated in November, which was a 
significant undertaking that included all the libraries in Cumbria, staff 
personal laptops, and all the self-service machines in the libraries.  The 
transition went smoothly and everything was fully functioning on the day 
resulting with no loss of service to the public.

Waste Prevention and Resources



4.23 There was a craft session for children held during October half term in 
Penrith Library with around 17 children (and their parents) taking part. The 
theme was reusing plastics – specifically in the form of bottletops.  Parents 
were also given information on plastic reuse, composting and reducing food 
waste.

4.24 Kirkby Stephen Give and Take was held in the Sports and Social Club on 
Saturday 17 October.  The event was very well attended with a large amount 
of goods exchanged. The few leftovers went to the two charity shops in the 
town. 

5.0 OPTIONS

5.1 Members are asked to note the allocations of the Eden Local Committee 
Devolved Communities Budget and the locality working update contained 
within this paper. 

5.2 Members may decide to support the recommendations outlined in this 
report, amend them and choose to commit different levels of funding for 
grant awards within their delegated budget, or not to accept them.

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 Following its meeting on 31st October, the Local Committee has unallocated 
resources in the 0-19 Services budget of £14,570. Should recommendation 
3.3 of this report be agreed, £500 will be committed from this budget, leaving 
£14,070 available for future allocation. 

6.2 The Local Committee has unallocated resources of £23,438 in its General 
Provision budget. Should recommendation 3.4 be agreed, £1,010 will be 
committed from this budget, leaving £22,428 available for future allocation.

7.0 LEGAL IMPLICATIONS

7.1 The recommendations are for members to note.  There are, therefore, no 
direct legal implications. (ILA 4/12/2018).        

8.0 CONCLUSION

8.1 This report provides the Local Committee with a comprehensive update on 
its communities budgets and related matters delegated to the committee.

Dawn Roberts
Executive Director – Corporate, Customer and Community Services
30 November 2018



APPENDICES

Appendix A-H - Local Committee Budgets
Appendix I – Poster for Alston Front Street Drop-in
Appendix J – 0-19 application from Cumbria Family Support
Appendix K – Application from Eden Carers

Electoral Division(s): All in Eden

Executive Decision Yes

Key Decision No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

NoHas this matter been considered by Overview and Scrutiny?
If so, give details below.

NoHas an environmental or sustainability impact assessment been 
undertaken?

NoHas an equality impact assessment been undertaken?

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS

No background papers.

REPORT AUTHOR



Contact: Nick Wright, Area Manager - Eden
Tel: 07870 153202 Email: nick.wright@cumbria.gov.uk
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